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The Governing Board agreed to produce a yearly statement and look at the evidence of its impact on 
governance at The John Bamford Primary School. This seems to be the most effective way on two levels, 
to share with the school community the strategic work of the board and the contribution to and the 
impact on, school improvement and development it also assists the Board in reflecting on its 
achievements and help plan for the future.  
 
This has been a really difficult x18 months in all schools and Covid has had an enormous impact on the 
school and the way the Governors have been able to function; difficult but not impossible! 
 
Statutory  - The fundamental functions of the Board of Governors are set out in a handbook published by 
the Government; they are set out below: 
 
1. Ensuring clarity of vision, ethos and strategic direction 
2. Holding the Head Teacher to account for the educational performance of the school and its pupils, 
and the performance management of staff 
3. Overseeing the financial performance of the school and making sure its money is well spent 
 
These three functions are the guide to ensure that the Board knows the school well, is confident that all 
statutory and legal requirements are met, guarantees that issues within school are addressed in a timely 
and effective manner and contributes to a strategic plan that will ensure the school reaches its goal in 
becoming an outstanding school. 
 
Over the past x12 months, The John Bamford Primary School Governing Board has: 
 

a) Continued to work in their roles as Governors - we have been able to meet virtually on ‘Team’, as 
all Governors at JB are required to meet monthly.  

b) The Governing Board is happy to let you know that we have added two new members to the 
team. Angela Munnelly as a Parent Governor and Emily Austin as a Co-opted Governor. We 
welcome them and are happy to add their skills to the Governing Board.  

 This academic year the Governing Board has continued by: 

 

c) Meeting online with all members of the teaching staff and some teaching assistants, most of the 
subject leaders and regularly with the office managers.  These have reported to the Governing 
Board and answered questions from Governors. The Governors have been able to not only 
question, but see evidence of what is happening in all areas of the school. 

 
d) Continuing to review and ratify all school policies by using and registering on an active 

spreadsheet. 
 

e) Updating the School Continuity and Contingency Plan, as we do yearly which includes the current 
changes for Covid-19 and continuing updates as circumstances change. 

 
f) Agreeing and signing an updated Code of Conduct for the Governing Board.  This also includes 

changes due to implications of using the internet for meetings and working from home. 
 



g) Creating a new Instrument of Government with all Governor’s details published on the School 
website and kept updated, April 2021. 

 
h) Creating the Governance Action Plan for the year, with targets and timescale. This action is 

continually reviewed and updated to ensure we are on track. 
 

i) Continuing with the agreement for the Governors to produce an impact statement every year and 
publish it on the School website in the Autumn term. 

 
j) Reviewing the parking issues outside the school gates. Writing to the Parent/Carers through the 

school Newsletter to update them on the need to keep our children safe by parking safely as they 
drop off and pick up their children. 

 

k) Monthly well planned meetings with paperwork sent out prior to meetings. 
 

l) Ensuring all meetings continue to be properly captured in minutes and challenge/support 
evidenced throughout. 

 
m) All Governors are required to stay skilled by updating their training, mainly through ‘Modern 

Governor’, NOS, (National Online Safety). Having secured some extra training though Entrust, 

(Governor Hub), the Board continue to upskill in order to be able to support the school towards 

excellence with confidence. 

 
n) Continuing with ‘Question from the Chair’, at Governing Board meetings, as part of CPD. This we 

believe encourages discussion, mutual and ongoing learning. 
 

o) The Governing Board are members National Governors Association and uses this and other 
relevant channels to ensures it remains abreast and up to date on relevant changes in the 
education sector. 

 
p) The Chair has been involved in the interview process, virtually, to ensure the school has staffing in 

place for the new academic year.  Both the Chair of the Governing Board and the Vice Chair of the 

Board have relevant and up to date Safe Recruitment training.   

The Governing Board: 

 

Members of the Governing Board have an area of responsibility at stated below: 

 

Louise Thomas – Head Teacher  

Kath Bryan- Co-opted-(Chair) - Safeguarding, Child Protection, Prevent, Pay Reviews, HT Performance 

Management, H&S, GDPR  

Joanne Carter – Co-opted - (Vice Chair) - SEND & Looked After Children, Attendance, Pay Reviews, Parent 

& Community Contact,  

Rebecca Hodgkinson- Co-opted- Finance, Governor Training information, School Website, Bench Marking 

Angela Munnelly – Curriculum & Early Years, Risk Register  

Emily Austin - Online Safety, SEND & Looked after Children 

Ruth Adamson - Parent Governor- Pupil Premium & Extended Care 

Hattie Guest - Staff Governor- Pupil Premium and Extended Care 

Rebecca Clifton- Deputy Head – Curriculum, Assessment, Pupil Premium 



Josie Golding - Clerk to Governors 

 

Holding the Head Teacher to account for the educational performance of the school and 
its pupils, and the performance management of staff 
 
 

a) Appraisal and Pay Committee in place. 

b) Reviewing appraisals and performance management observations for all staff, including the Head 
Teacher. 

 
c) The appraisal committee carries out the Head Teacher’s review annually with new targets agreed. 

 
d) The Governors responsible for the Head Teacher’s appraisal seek expert assistance from an 

external education professional, who acts as an external consultant. The appraisal process allows 
us to view the performance of the Head Teacher, have discussions about areas of strength and 
development in that performance and set new targets against which the Head Teacher’s 
performance will be evaluated. 

 
e) Ensured and reviewed robust and rigorous monitoring of staff performance by Head and Deputy 

Head and SLT. 
                      

f) Regular visits from Governors to the school ensuring any barriers between staff and Governors do 
not exist. (Dependent on Covid constriction) 

 
g) Periodic lesson observations, book trawls and learning walks for Governing Board or individual 

Governors, with an opportunity to question and challenge, (Dependent on Covid constriction) 
 

h) Strategic input to School Evaluation Form (SEF), and School Improvement Plan. (SIP) 

i) Improved understanding of data and scrutiny, ensuring thorough monitoring of all pupils 
(including groups of pupils). This is regularly brought to Governors, with evidence from not just the 
school, but from outside agencies, including Government. 

 
j) SEND, disadvantaged, gender gaps, to confirm appropriate progress being made and attainment 

standards raised.  See Equality Plan.  
 

k) Challenge to pupil premium funding to ensuring monies are spent on raising the progress of 
disadvantaged pupils. Looking at what is in place for these children in order that they overcome 
their disadvantages. 

 
l) Challenge to sports premium funding to ensure all pupils benefit from the monies being spent. To 

see the success by how many children are involved in a wide range of sporting activities. 
 

m) The Head, Senior leadership and Governors have used this opportunity to look at the structure of 
the school as we move forward to an exciting future. This will be especially important in order to 
assist the children catch up with their lost months of education. 

 

 

 



Safeguarding - including Health & Safety 

The Governing Board continues with updating Safeguarding training Level 1 – The HT has L2, L 3 and L4. 
The Governing Board complete further online Safeguarding training, in order to be well informed and 
aware of their responsibilities i.e. Prevent, Channel and Online Safety. 
The Health & Safety of pupils, staff and site visitors is a prime responsibility of both the Head and the 
Governing Board and is taken seriously. Health & Safety figures and reports are received by the Governing 
Board regularly and a full H&S report has been received by the Governing Board, produced by K. Wall, 
leader in H&S in the school, in the summer term, for which we thank her. This ensures that the Governing 
Board has a full picture of H&S in school. H&S is a regular item on the Governing Board meeting agenda.  
Risk assessments and policies are continually reviewed in order to pre-empt safety issues that occur in an 
ever-changing world and ratified by the Governing Board. 
A policy and risk assessment has been put in place and reviewed to secure the safety of the Head and 
staff against the potential to suffer violence from adults visiting the site and adapted if required. 
Fire safety evacuations, Emergency evacuations and Lock-down procedures are in place and have been 
tested, physically and desktop. 
Financial Risk Assessments are in place and reviewed yearly to ensure financial security.  
General Data Protection Regulations, (GDPR), have been updated and play an important key role in school 
life. From 25th May 2018 new Government regulations came into force and the governors have taken 
steps to ensure they personally comply with all regulations. (Securing their data at home, using a school 
email address, securely shredding old information not required in order to carry out their duties). This is 
part of the Governing Board Code of Conduct and signed by each Governor. The GDPR policy is reviewed 
yearly and updated as required. 
 

 

The Governing Board  

 Take all reasonable steps to make sure that the school is following the employer's policy and 
procedures e.g. through regular discussion at governance meetings. 

 Ensure staff receive adequate training to enable them to carry out their responsibilities. 

 Promote a sensible approach to health and safety for both children and staff, making use of 
competent health and safety advice when required and have changed response in view of the 
current situation. (covid-19) 

 Work in close partnership with the Head Teacher and Senior Leadership Team to support sensible 
health and safety management and safeguarding and to challenge as appropriate, recognising 
what is a reasonable and sensible risk. 

 Ensure all H&S policies are up-to-date and regularly reviewed as required. Ensure the publication 
of required policies on the school web-site and regularly updated. 

 Work hard with the school to promote regular attendance and try to ensure we comply fully with 
county guidance. 

 
Financial Management 
 
School Finance management is part of the Governing Board CDP.  Part of the Governing Board’s CDP is to 
upskill on finance and the school budget with online training. All Governors have either completed or 
updated online finance training, and received some in-house finance training from the HT. This continues 
to ensure the Governing Board are able to understand, interpret, view and challenge with confidence.  
The impact of the Governors’ role in the school ensures that the budget is managed effectively and 
improvements are effective and continuous. 
 



 Identify areas for improvement;  
 Set targets for improvement;  
 Achieve best value - quality v. cost;  
 Achieve value for money – quality v. cost;  
 Consider how to use our resources to support high-quality teaching and the best outcomes for our 

pupils  

Governor Meeting Attendance  

The Governing Board would normally meet once a month as a board. They come into school as individuals 
and as a group, in order to get to know the school the staff and become familiar figures for the children. 
However, during the pandemic, we have used the internet to keep in touch and have used ‘Team’, for the 
May Governing Board meeting. The Chair was in regular contact with the Head and the school during the 
pandemic in order to support and help make decisions as required.  

Governor attendance is always at a good level, with any absences having been fully explained and 
accepted and approved, or not, by the Governing Board. A full record of Governor’s attendance is posted 
on the School website. Agreement for non-acceptance of apologies have been discussed by the board and 
is considered case by case.  

This good attendance allows the Governing Board to be fully involved and have an input into the work of 
the Governing Board and the school’s strategic direction, helping to drive the school forward with local 
and national developments.  

 


